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· Chapter 2/The Changing Media Landscape

· Lesson #2: The population is growing and so is the audience for news.

· People are getting news from a wider range of sources

· Newspaper, radio and television audiences are declining

· Consumers are flocking to the Internet & cable TV
· News consumption on smartphones & tablets is exploding

· Consumption of traditional (legacy) media is declining

Mobile media – portable digital devices such as smartphones & tablet computers…the fastest growing news platform in the U.S….27% of Americans regularly tuned to mobile devices to get news in 2012
Media fragmentation has led to dramatic shifts in media consumption patterns because there are far more sources for news today.  The proliferation of media outlets has sliced audiences into smaller fragments, siphoning away ad revenue.

Newspaper, magazine, radio & TV have smaller audiences, meaning less advertising revenue.

This results in trimming of staffs for economic survival.  The business model for legacy media is broken.

· Newspapers are labor intensive both in news reporting, printing and distribution.  They are an increasingly costly and inefficient way to deliver news.  Consider:

· 1700 daily papers in 1980…now only 1380

· daily circulation declined 29% from 1990-2011

· 15,000 journalists lost jobs between 2000-2010

It is less important to save newspapers & TV stations than it is to preserve the high-quality reporting they do.

Spot news: breaking news that occurred today

While news consumption has declined for all demographics, young people in particular tend to not consume news at all.

· Journalism & Democracy:

· Ill-informed members of the public can’t make good decisions in the voting booth (if they even vote)

· They can’t understand the big issues of the day

· They can’t be good citizens
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Participation in democracy requires knowledge of what’s going on in the world

· Traditionalists – older, less affluent and not well-educated; heavy consumers of TV news; more influenced by pictures than reading or hearing; average age is 52

· Integrators – well-educated, affluent & mostly middle-aged; use legacy media, web & mobile devices; more engaged than average news consumer; more sophisticated & sought after by advertisers

· Net-Newsers – affluent, well-educated & relatively young; more likely to read political blogs than watch network news; huge users of Web; heavy technology users
· The Disengaged – low levels of news interest or consumption

· Other – 2% didn’t name a news source; 2% use the Internet as a source, but rarely

Both cable television and the Internet have credibility problems because it’s difficult to tell what’s news or opinion on cable, and determining the veracity (truth) of Internet sites is difficult.

Some of the shift in news consumption can be traced top the public’s increasing distrust of legacy media.  There’s a major disconnect between how the public and those in the media view various news outlets.

Response to Media Fragmentation:

Convergence – the coordination of print, broadcast and online reporting in a news operation…the transformation of traditional media into something entirely new where the Web, not the traditional product, comes first.

Consumers should be able to get news on their own terms, however and whenever they want it.
1. Convergence means the alliance of four communication forms:

2. Text

3. Video & audio

4. The Web

5. Mobile phones & other wireless devices such as tablets

Moblog: a form of blogging in which the user publishes blog entries directly to the Web from a cell phone or other mobile device
Citizen Journalism:

Legacy media companies are embracing public involvement in the newsgathering process and allowing public critique of content.  The old “one provider to many consumers” model is becoming a thing of the past.

· The Internet publishing environment makes it easy for anyone to create their own sites and completely eliminate legacy media.  Forms include:

· Audience participation – user comments attached to news stories;  personal blogs, photos or video footage captured by mobile phone cameras; local news written by community members

· Independent news or info sites – published by people not normally associated with traditional media

· Participatory sites – readers can write, take photos & publish their work with the assistance of professional editors

· Collaborative & contributory sites – often feature specific subject matter and are based on reader comments/contributions

· Thin media – targeted content directed to those with narrow interests via mailing lists or e-mail newsletters

· Personal broadcasting sites – operators provide news-based subjects matter for specific areas of interest; downloadable audio or video in various formats

Problems with Citizen Journalism: since the platform is open, not only can well-intentioned citizens can take part…but so can liars, cheats and thieves

Conclusion:

The way journalism is distributed is changing, but the market for good journalism continues to grow.
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