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Chapter 20/Working in Public Relations

Lesson #20: Professionals agree that the skill most required of public relations people is good writing!
Good news releases meet the criteria of good news stories

What is Public Relations?

“…helps an organization and its public mutually adapt to each other.”

                                                 - 1982-2012 Public Relations Society of America 

“…is a strategic communication process that builds mutually beneficial  relationships between organizations and their publics.”

                                                        - 2012 Public Relations Society of America
Not just publicity (which seeks to get media attention)

Not just advertising (which pays to get the attention of the public)

Not just marketing (which combines a host of activities to sell products, services or ideas)

Public Relations is an attempt to secure favorable media publicity to promote a company or client; the total communication strategy conducted by a person, government or organization trying to reach & persuade an audience to adopt a point of view.

PR specialty fields:

· Media relations – seeking publicity from and answering questions by the media

· Government affairs – lobbying regulatory agencies and government lawmakers

· Public affairs – matters of public policy

· Industry relations – relating to other firms in your industry and trade associations

· Investor or financial or shareholder relations – maintaining investor confidence and good relationships with the financial world

Strategic Marketing or Strategic Communication: a term increasingly used instead of public relations – a more scientific approach involving research, careful analysis, and evaluating the effectiveness of a completed program

PR writers want to persuade an audience to a particular position; the job is to make an organization or client appear in the best possible light.  Don’t lie or distort, but it is okay to play down certain facts and emphasize others (spin).

Video: Give and Take: Public Relations and Journalism
Concerns of a PR professional:

1. Message – know the message the organization wants to send; what do you hope to accomplish?

2. Audience – know who you are directing the message at; internal (employees, managers) or external audiences (media, volunteers, donors, consumers, public)?

3. Media – know what is the best path to reach your intended audience

The more media you use, the better your chance of success.  Think in terms of media campaigns & strategies.  The campaign assumes you can’t just tell the audience once whatever it is you want them to learn, retain or act on.

· TV, Radio, Print:

· television for messages that nearly everyone wants or needs to know; TV can show rather than tell

· radio commands high loyalty among listeners; the more they hear a message the more likely they are to retain it

· newspapers & magazines are best for complicated and delicate messages; people can re-read them over and over

· The Internet:

· an all-in-one medium

· combines text, audio & video

· online users are generally better educated and more affluent

· messages must be presented at different levels to different people so they feel they have choices

· high degree of individualism possible in a world of mass customization
· Social Media:

· have radically changed the way PR professionals do their jobs

· Facebook, Google+, LinkedIn, Twitter, etc. have the capacity to reach large groups with targeted messages

Your job is to have good relations with the public by establishing mutually beneficial relationships & situations.  Make two-way communications possible.  Encourage your various publics to have a voice in what you are trying to accomplish.

1. PR Persuasion – to persuade people you must believe:

· they are essentially good – appeal to their basic goodness/fairness

· they are intelligent or at least educable – don’t talk down, don’t try to fool them

· they are changeable – and you can change them

· Tips for writing effective press releases:

· correct spelling, usage & grammar are a must

· leave out self-serving statements & opinions

· learn & respect local media deadlines

· target releases to the appropriate recipient; don’t do mass mailings to the entire news world

· don’t send the same release to newspaper/radio/TV

· understand SEO (search engine optimization) & make your releases search-engine friendly
[p.435] VNRs – video news releases: video packaged & supplied by PR or government agencies for television use; 2006 study determined that 77 TV stations used VNRs in a 10-month period without revealing to the audience that the images were not gathered by the stations

· Writing Digital News Releases:

· short, concise headlines

· 5 W’s in the first paragraph

· list core news facts in bullet points

· add approved quotes

· write the remainder in narrative form; use relevant keywords for SEO

· link to research, facts, stats & trends

· original, high-quality images

· include “about us” & contact info____________________________

· provide source URL for images & graphics

· provide embed code for easy republishing

· make news release available in an RSS news feed

· add sharing buttons so release can easily be shared through SM networks
NITB In 2005 FCC ruled stations must disclose the nature source and sponsorship of VNRs.
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