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Chapter 3/The Emerging Media

Lesson #3: Legacy media companies are embracing the concept of delivering news whenever, wherever and however consumers want it.  It’s not clear how they can prosper by doing so.
Most companies are embracing the idea of transmitting news wirelessly to mobile phones.  But 90% of their revenue still comes from legacy products (newspapers, radio, TV), not websites or mobile phones.

Types of Financing in Web-Based Journalism:

· Venture capital – startup money comes from private investors; national popularity results in significant amounts of advertising 

· Foundations – operate as non-for-profits with grants from foundations

· Hybrid models – funded by ads & corporate sponsors as well as individual donors

· Old media/new media hybrids – sells ads to support free web content, but still publish legacy products

· Individual entrepreneurs – established with spare change; operators hopes to attract enough ad revenue to stay afloat

· No financing at all – publishers have no expectation of making a profit

Bottom line…companies exist only if they earn a profit.  Traditional media rely on:

1. Advertising

2. Newsstand sales

3. Subscriptions

Not-for-profit media companies only need to be concerned with paying for the operation (staff, rent, etc.); they aren’t concerned with making a profit.  Thus they tend to be very narrow in focus.  They are concerned with:

1. Giving citizens a voice

2. Providing fair & accurate info

3. Enabling residents to decide their own futures

Neighborhood newsletters/intensely local websites

1. Great appeal to small audiences

2. Little hope of becoming profitable

Profit-based media are probably the only long-term answer to society’s need for top-quality information.

New media models:

[p.48] Newsy.com
· video-centric website that shows news from multiple viewpoints

· takes news from other media and repackages it

· no original reporting

· write a script and use an anchor to deliver material from other sources like a TV newscast

[p.49] True Fan sites (Rivals.com, Scout.com, 247Sports.com)
· fans like your content so much they are willing to pay for it

· well-suited for sports content

· covers college recruiting in detail, something not done by legacy media

· users pay @$100/year

· advertising further boosts profit

Viral marketing: seeding the Internet - especially social networking sites – with info about and links to the site

Content aggregators: a company that collects & distributes news from traditional media sources but does little or no independent newsgathering (Google, Yahoo News)

Clearly, most general new sites are not making money.

Searching for a NEW Economic Model:

· Entirely new websites (Politico.com) that fill a significant void in national coverage

· Charge for web content; many newspapers have tried with mixed results

· Attract readers with some free content, require micropayments for premium content

· Offer only headlines & brief summaries; full articles only available in print

· Unclear if any of these models will successfully maintain the watchdog role of the press

Search Engine Optimization: the practice of writing stories & headlines to increase the likelihood that search engines will index them; understanding metadata (key words that don’t necessarily appear in the story) is critical.

[p.55 chart] Jobs in Journalism:

· Writing & reporting

· Editing

· Photography & video

· Art & design

· Production

· Tech support

· Advertising & public relations

· Audience development

· Management
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