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Chapter 9/The Inverted Pyramid

Inverted Pyramid: a news story structure that places all the important information in the first paragraph; information is arranged from most important to least important.
Advantages of the IP:

· saves readers time by allowing them to get to the most important part first

· saves editors space because they can shorten stories from the bottom up

· the lead, which consists of one or two paragraphs, sits atop other paragraphs arranged in descending order of importance
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Twitter’s 140-character restriction forces users to write in the IP style, reporting the most important information succinctly.

Shortcoming:

Even though the IP style delivers the most important news first, it doesn’t encourage people to read the entire story.

Lead (sometimes spelled lede): a simple, clear statement consisting of the first paragraph or two of an IP story; it reveals the story’s relevance, usefulness and interest 

“Fire destroyed a house on Main Street early Monday morning.”

After a journalist finds the lead, they need to answer Six Basic Questions:

Who?

What?

When?
Where?

Why?

How?

Tips for writing leads:

· Always check names

· Keep the lead short; if more than 25 words use two sentences

· Attribute opinion

· If there is no element of the 6 Basic Questions, omit them

· Explain why the story is news to the reader

· Report basic info even if it’s routine; not everything is important enough to be reported but you won’t know till you investigate

Types of leads:

· You: an informal, second-person lead that allows the writer to tell readers why they should care by speaking directly to them (“you”)

           “You will pay more at the pump as a result of the latest gas price hikes.”

· Immediate-identification: identify the key character because of his/her prominence (names make news); if the person is well-known their name should be in the lead

     “Manchester Mayor Joe Smith died Monday when an early morning fire

      raged through his Main Street home.”

· Delayed-identification: stories about people or organizations that are not public figures or have minimal name recognition (see handout example)

· Summary: rather than use specifics, use a general statement summing up several important developments; the deciding factor will be if the whole of the action is more important than any of its parts; if so, use a summary lead

     “Federal Reserve Chairman Alan Greenspan told Congress yesterday

       that U.S. economic growth appeared to be slowing, heading off for the

       moment any need to raise interest rates. Wall Street responded with a

       cheer, sending stocks and bonds soaring.”

· Multiple-element: if choosing one theme for the lead is too restrictive, use a multiple-element lead to work additional information into the first paragraph; this option should be used sparingly.

     “A flash fire that swept through a landmark downtown hotel Saturday

      killed at least 12 persons, injured 60 more and forced scores of residents

      to leap from windows and the roof in near-zero cold.”

“A 31-year-old motorist was killed and 900 customers in Manchester

  lost electrical power Thursday after a car slammed into a utility pole,

  police said.”

· Sidebar: a tool that allows reporters to break a single story into additional, shorter stories with additional details.

· Leads with Flair: when the news value you want to emphasize is novelty, often the lead is unusual.

     (p.186) “The wedding guests included drug suspects, the social 

                  coordinator was a narcotics agent, the justice of the peace

                  was a police chief, and 52 officers were party crashers.”
Researchers find that breaking stories into small segments increases readers’ comprehension and retention.

Multiple-Element Stories:

Most commonly used in reporting on courts or other bodies of government, where numerous subjects are covered in one sitting.  Options include:

1. Write more than one story – requires editor approval, available space 

2. Write a summary box – it appears next to the story with a bullet-point list of major action taken

3. Write a multiple-element lead & story – lead lists all major actions taken; remainder provides additional detail

4. Write a single-element lead & cover the other elements further down in the story – focus non the element you think readers will find most interesting, useful & relevant

Conclusion: The IP can serve you throughout the news reporting and writing process, from tweets to online updates.
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