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Chapter 10 – Standards, Ethics, and Values

Civilization – the regulation of human conduct by standards rather than brute force.

Five factors regulate social conduct:

1. Tradition – how has the situation been handled in the past?

2. Public opinion – what is currently acceptable behavior to the majority of one’s peers?

3. Law – what is permissible and what is prohibited by legislation?

4. Morality – guided by a spiritual or religious prohibition; immorality is a charge usually leveled in issues based on religious teachings

5. Ethics – standards set by a profession, organization, or individuals based on conscience

Conscience:

The role of conscience is difficult to establish because there are so many variables.  

What may be acceptable in one culture is utterly improper in others.  Gifts and favors are normal costs of doing business in some societies…in the United States gifts and favors are perceived as forms of briery or payoff.

Corporations and other organizations have no conscience.  Those who manage or make decisions for organizations may be guided by codes of ethics, but are also influenced by personal ethics.

What kind of conduct is acceptable comes down to individual or group conscience.  The threshold of conscience can be very high or very low.

Codes of Ethics:

Organizations today find it imperative to establish codes of ethics…then to educate members about them.

Ethics officers are in charge of creating and maintaining an organization’s ethics program.

Today 35-40% of major American companies have ethics officers.

More companies have written ethics standards, training programs and means for employees to get ethics advice.

Ethics programs help to gain, regain, or hold public trust & credibility, internally & externally.

Transparency & accountability will be of rising concern, globally, in the future.

The Golden Rule:

Is seen as a universal ethical guide…do unto others as you would have them do unto you!
Shortcomings of Public Relations as a profession:

· There is still no licensing of practitioners

· PR is generally perceived as an echo of a company’s standards & interests rather than a professional discipline applied to the company’s problems

Typical reactions to ethical case studies:

1. I’d never do that – only exceptional people have such high standards & never go against them

2. I’d have to wait until I saw what else is involved before making a decision – this implies situational ethics, where a person not only waits to make a decision but may make different decisions at different times
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