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Chapter 1/Managing Electronic

and Digital Media

Management – a process by which individuals work with and through other people to accomplish organizational objectives…a dynamic process involving many different skills such as decision making, problem solving, creativity, negotiation and interpersonal relations

A good manager must balance the needs of:

· Owners

· Employees

· Audiences

Managers face numerous demands:

· Information & entertainment (audiences)

· Profits (stockholders)

· Access (advertisers)

1. Electronic media engage in similar activities:

2. Development – concerned with new technological innovations

3. Production – manufacture of hardware/software 

4. Distribution – getting products to consumers

5. Exhibition – where the consumer uses & engages the product (home, work, car, leisure time, etc.)  

Media convergence – the integration of video, audio, print, the Internet, computing systems as well as distribution technologies

Radio – established many practices for the rest of electronic media like introducing the sale of hardware (receivers), marketing of commercial time (advertising), networking, distribution of programming to audiences

1. AM Radio – 107 channels spaced every 10 kHz between 535 and 1705 kilohertz in the electromagnetic spectrum; severe limits on signal quality; 1982 FCC decision authorized AM Stereo broadcasting but failure to designate a technical standard doomed AM Stereo to near-failure; AM listeners generally older than FM listeners; AM share is smaller than FM share of audience

2. FM Radio – each station allocated 200 kHz between 88 and 108 megahertz in the electromagnetic spectrum; outstanding audio quality; FM signals follow the curvature of the earth and are affected by transmitter power and antenna height; portion of band between 88.1 and 91.9 mHz is designated as non-commercial

3. HD Radio – debuted in 2006 to allow existing AM/FM stations to operate in a digital environment, but requires new hardware; auto industry still somewhat on the fence

4. Satellite Radio – FCC authorized satellite operation in 1994 but huge start-up expense limited the competition to only XM and Sirius; they subsequently merged in 2008…listeners must pay a monthly subscription (like with cable TV)

Television – began in late 1930s but didn’t catch on until 1950s; UHF stations languished until 1964 because FCC refused to require manufacturers to make TVs capable of receiving UHF signals

ABC/CBS/NBC formed networks around O&O’s (network owned and operated stations)…stations owned by other companies that carried network programming were called affiliates

Today many TV markets contain duopolies, or two stations owned (or managed) by the same company.  Greater efficiencies can be realized, primarily be reducing the number of employees.

Multichannel Video: Cable, Satellite and Telcos – more than 90% of American households subscribe to one of these services…companies usually offer bundled services including telephone, Internet and video services

PEG channels – reserved for local public, educational and government use by cable systems as part of their community franchise requirements 

Telecommunications – a blanket term for enterprises engaged in activities involving telephone, telegraph, data, switching equipment & terminal equipment… little competition existed until 1982 when the U.S. Justice Department broke up AT&T’s regional Bell operating companies

Digital Television Platforms – consumers can now access a number of digital content delivery platforms (over-the-air TV, websites, Hulu, Vudu, iTunes, Netflix, etc.).

Cut the Cord – a term describing a conscious choice by consumers to forego subscriptions to cable or satellite TV in favor of content they can access via digital platforms.

Levels of Management:

1. Lower-level – supervise others, monitor individual performance

2. Middle managers – plan & allocate resources and manage groups of people

3. Executive managers – monitor entire organization, identifying internal & external factors that impact the operation

Management skills:

1. Technical – basic competencies in equipment operation, signal transmission, program distribution, computers

2. Human (people) – often considered the most important skill in the process of management

3. Conceptual (problem solving) – must be able to respond quickly to changes in the environment

4. Financial – establish & maintain budgets, meet revenue projections, deal with contingencies

5. Marketing – need to understand the four Ps of marketing (price, product, promotion, place)
Management functions
1. Henri Fayol’s POC3 Managerial Model
2. Planning

3. Organizing

4. Commanding

5. Coordinating

6. Controlling
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1. Now revised as the POMC Managerial Model:

2. Planning – establishing organization objectives and providing others with resources need to complete their tasks

3. Organizing – address who is responsible for completing objectives; must be able to mediate & resolve conflicts

4. Motivation – employees want managers to recognize individual achievements & contribution; they want continued growth & advancement opportunities

5. Controlling – give feedback to other managers and employees, monitor progress toward organizational objectives, make changes as necessary even when this leads to personnel decisions; managers must balance needs of employees versus goals of company

6. Media Managers are also involved in:

7. Facilitating – most prominent at executive & middle levels

8. Communicating – should use multiple methods to stay in touch with employees, not stay isolated in their office

          7.  Negotiating – with employees (salaries/benefits, talent, personnel)…

               program acquisition (fees for copyrighted material, license fees, news

               services…equipment)
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