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Chapter 3/Ethics of Management

Ethics – concerned with basic questions about right and wrong; the character and conduct of individuals and institutions

Normative ethics – understanding which values are most relevant to a society

[p.47] There is no universally accepted code of ethics in the electronic media

1. Ethical duties of mass media employees at all levels:

2. duty to self – balancing career objectives with other duties can be challenging

3. duty to audience

4. duty to employer or organization – duty to the firm may outweigh individual duty in some situations

5. duty to professional colleagues

6. duty to society

1. Factors that complicate ethical decision-making:

2. extended consequences – decisions affect others

3. many alternatives – time & pressure deadlines complicate simple yes/no questions

4. mixed outcomes – decisions may produce both costs & benefits

5. uncertain consequences

6. personal implications – decisions intertwined with values/beliefs

7. ethical norms provide a means of making informed decisions

1. Ethical Norms – a set of theories derived from the study of ethics; seven are widely used:

2. Golden Mean - moderation over excess; balance

3. Judeo-Christian Ethic – “Do Unto Others…”

4. Categorical Imperative – what would be acceptable to all members of society; principles that can be applied to all situations

5. Utilitarianism – the most happiness for the greatest number of people

6. Egalitarianism – adopt a veil of ignorance to arrive at equal & fair treatment for all

7. Relativism – individuals make judgements based on what is best for them without judging others

8. Social Responsibility Theory – journalists make decisions with good intentions, serving society in a responsible manner

Categories of Philosophical Thought:

Deontological Ethics – those concerned with the process of making decisions based on established principles.

These examine both the intent and the motives of actions.
Teleological Ethics – those concerned with the actions or consequences of decisions.

These emphasize efforts to produce the best possible decisions through careful examination of each alternative and its impact on others.

Codes of Ethics – written statements or creeds of conduct for an organization and its members; many exist in media but all lack enforceability.  They are voluntary with little or no government oversight (such as when a state licenses doctors or lawyers)
Mission Statements – a reflection of an organization’s purpose & values

Saga Communications, Inc. Mission Statement
“Our mission is to be a top performing broadcast company committed to
innovation and to making an outstanding and ongoing contribution to each
community we serve so that our stations and networks become leading
forces in their markets.”
· Post-deregulation Radio & Television – Stations are expected to serve the public interest without the FCC guidelines we used to have as yardsticks; management must define what is in the public interest while having an obligation to stockholders to maintain a profitable business.  That can create pressure that overrides the needs of the audience.  Staying actively involved with the community helps management act responsibly.

· News coverage lends itself to ethical dilemmas because of competitive pressures:

· truth & accuracy – verify facts; no staging of news

· privacy – public’s right to know shouldn’t impinge on individual’s right to privacy

· technology/citizen journalists – media now embrace or encourage submission of material, especially user generated content (UGC)

· conflicts of interest – gifts or other considerations may influence accuracy

· confidentiality of sources – shield laws not always effective (not in NH)
· pressure from advertisers – businesses may not welcome undue media attention

· Ethics in Sales:

· responsibility to the audience – truth in all commercial announcements

· responsibility to one’s conscience 

· responsibility to customers – treat proprietary competitive information as confidential

· responsibility to community

· responsibility to a company – employer loyalty
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