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Chapter 4/Theories of Management

Management is a constant, ongoing process subject to refinement and change.

[p.79] “The changing nature of the communication industries, however, precludes the adoption of a universal theory of electronic media management.”

1.  Classical School of Management – late 1800s through 1920s; focus on improving means of production and increasing worker productivity

A. Scientific – developed in United States by Frederick Taylor - a systematic approach to increasing production by careful scrutiny of each part of the process; based on theory that workers are more productive when they receive higher wages

B. Administrative – developed by French miner Henri Fayol who compiled a list of 14 principles (p.70) to aid managers in planning, organizing, commanding, coordinating and controlling; principles must be flexible enough to accommodate changing circumstances

C. Bureaucratic - developed in Germany by sociologist Max Weber who theorized the use of an organizational hierarchy or bureaucracy would enable highest level production; clear division of labor and management; strong central authority; system of seniority; strict discipline & control 

2.  Human Relations School of Management – the notion that workers were motivated only by economic factors began being challenged in the 1930s and 1940s; employees had needs other than just wages and benefits

A. Hawthorne – based on the work of Harvard professor Elton Mayo; the impact  of management attention on employee productivity; management can motivate workers if it can identify their social, physical and monetary needs

B. Maslow’s Hierarchy of Needs – Psychologist Abraham Maslow’s five-step pyramid from bottom to top: physiological, safety, social, esteem, self-actualization means each individual is motivated by different needs requiring different motivational techniques

C. Herzberg’s Hygiene & Motivator Factors – Psychologist Frederick Herzberg identified two sets of motivating factors: hygiene represents the work environment (plant condition, policies & procedures, supervision, wages & benefits) while motivators involve recognition, achievement, responsibility, growth & development

D. Theory X -  Douglas McGregor identified management tactics such as control, threat and coercion to explain why some workers lacked ambition

E. Theory Y – McGregor offered a different approach under which workers could exercise self-control and self-direction to develop their own sense of responsibility so control and fear wouldn’t be needed (matching the  talents of the individual with the proper position)

F. Theory Z – William Ouchi studied Japanese companies and cited interpersonal relations between workers and managers as components of organizational growth.

3. Modern Approaches to Management – by the 1960s theorists were combining the best of the Classical and Human Relations Schools

A. Management Effectiveness – Peter Drucker claimed effectiveness is the foundation of organizational success and is more critical than efficiency; he developed Management by Objectives (MBO) which involves a particular type of interaction between managers and workers where goals & expectations for each individual area are identified and shared with all units

B. Systems Approach – entire organization is examined (macro perspective) and external environment is studied to identify change & assess goals

C. Total Quality Management (TQM) – a series of approaches to emphasize quality in organizations, especially in regard to producing products and serving internal/external customers; continuous improvement; every employees must be responsible for quality.

D. Strategic Management – primarily concerned with developing tools & techniques to analyze firms, industries & competition to gain a competitive advantage.; SWOT analysis (strengths, weaknesses, opportunities, threats)

E. Leadership – vision, passion & integrity.  According to Warren Bennis, “the leader innovates while a manager administers...leaders offer a long-range perspective, while managers exhibit a short-range view…leaders originate, while managers imitate.”

Management in the 21st Century: 

The ability to cope with and use change as a competitive advantage is critical.

The challenge is how to embrace change successfully.

Great managers are adept at selecting the right talent, defining clear expectations, focusing on each individual’s strengths, and helping them find the right fit in the organization.
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