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Chapter 4

The Multimedia and

Web Site Production Team

Writer – person who creates proposals, outlines, sitemaps, treatments, walk-throughs, design documents, scripts & other written materials for a multimedia project or interactive website

Content Strategist – determines content strategy by analyzing the user’s information needs, technical expertise, favored delivery media & culture…also researches client data & branding goals for a specific type of content

Instructional Designer – carefully structures the information to teach desired content to a user in educational multimedia or training/e-learning programs…this person’s key deliverables are:

· process flowcharts – visually lay out the sequence & relationship of the overall information

· process wireframes – present the information design of individual screens in rough sketches or interactive prototypes

Information Architect or Interactive Architect – responsible for overall structure & navigation of an information multimedia or web project…key deliverables for this person are also flowcharts & wireframes

Interface Designer – structures the layout & visual look of a project’s interface as seen by the user

Game Designer – structures the game play, visual look & sometimes the interface design

Usability Expert – makes sure the product functions effectively from the user’s point of view, while achieving the client’s goals…also gets user feedback in various ways (questionnaires, interviews, blind testing)

Subject Matter Expert – provides reference material, outlines & reviews the writer’s script for accuracy

Business Strategist – writes the user scenarios that describe typical users and how they might use the product

Art Director/Creative Director/Graphic Artist – oversees and creates visuals (backgrounds, interface screens, graphics & animation)

Animator – animation is perhaps the best way to clearly explain certain subjects, such as scientific processes…creates online tours of a complex website or program

Project Manager – manages the budget, schedule, client & personnel assigned to project
Video/Audio Director/Developer – creates live-action video or audio
Photographer/Videographer – captures images needed for a project
Voice Talent/Actors – for-hire people who bring a script to life

Programmer/Coder – writes the code to make the visions of the writer, designer & other team members become reality

Product Manager – works with the client & deals with marketing issues if the project is aimed at a mass market…sometimes combines with role of Project Manager
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